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GlobalSCM Group is a leading integrated recourse platform, serving global supply chain professionals. You can be

connected, find solutions, share ideas, collaborate with other professionals and promote your business as well as

career by utilizing our made-to-measure online functions and offline services.
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Main Conference Day 1 Thursday March 22, 2012

0800 VIP Meeting
0830 Morning Tea & Registration
0900 Opening Remarks

Moving towards Global Value Chain Network

Session 1 .
Integration

In today’s complex business environment, manufacturers must
engage with suppliers, partners and other key stakeholders on a
multi-tier level, in turn reducing visibility and control.

This session focuses on how businesses can maintain transparency
levels, increased collaboration and visibility; effective
communication across the supplier base to respond quickly to
disruptions; and monitoring real-time performance of partners
across the supply network.

Session Chairman
John Gattorna, Author and “Thought Leader”; Executive Chairman
Gattorna Alignment P/L

0910 Supply Chain Transformation

- Company background

- Why and the need for transformation

- Where to start and desired outcome

- Process of transformation: “The journey”

Mehran Ravanpay, Executive Director, Global Logistics
Dell

0935 Panel Discussion: Brainstorm on how to find a
significantly lower cost optimum for the entire global
supply chain network

Moderator :

John Gattorna, Author and "Thought Leader"

Panelists :

Roger Bhalla, VP, Pan-HP Supply Chain Process and IT Systems
Hewlett-Packard

Tom Cho, Managing Director of AGS Global Sourcing Head
Applied Materials

Greg Henninger, Global Logistics Director

Tesla Motors

Tiffany Yun, Director, OEM Supply Chain, Asia Pacific Japan
Microsoft

1025 Tea Break

1055 Driving Supply Chain Process and IT System
standardization and transformation

- HP operates the largest supply chain in the computing industry,
and one of the largest in the world.

- Since 2010, HP has made major rogress in supply chain
consolidation, process optimization, capability enhancement, and
supply chain IT flexibility enablement through a broad supply chain
transformation program.

- Share some key opportunities, lessons learned, and best practices
in the consolidation and leverage of best practices across a large
and diverse supply chain.

Roger Bhalla, VP, Pan-HP Supply Chain Process and IT Systems
Hewlett-Packard

1120 Experience-sharing Panel: Risk and opportunity management of
the entire supply chain—from demand planning to expansion of
manufacturing capacity and to the supply chains of key partners

Moderator :

To be announced

Panelists :

Karen Xia, VP, Supply Chain & Customer Service
BlueScope Steel

Paul Matthews, VP Lead of Operations Practice
L.E.K. Consulting

1210 Luncheon ﬂ

Delivering Excellence thr
Supply Chain Managemen

Session 2

A truly cross-functional approach helped integrate key stakeholders
across the supply chain: supply network management, brand
planning, site planning, warehouse and distribution management,
customer service logistics, operations management, product launch
management, and work system management.

In this session we discuss strategies, tools and techniques to drive
responsiveness, innovation, flexibility and visibility right across your
end to end supply chain.

Session Chairman
Thomas Callarman, Professor of Operations Management
China Europe International Business School

1350 Designing and Operating Dynamic Supply Chains

-Persist with a flawed organization design made up of a collection of
functional specialties that is unresponsive to customer demands;

-New business model, dynamic alignment is multi- disciplinary and
capable of handling the new dynamism in markets;

-A combination of up to 4 generic types of supply chains Companies in
India, China and Brazil introduce innovations not seen elsewhere in the
US and Europe- they are ‘leap-frogging’ so called best practices elsewhere.

John Gattorna
Author and “Thought Leader”; Executive Chairman
Gattorna Alignment P/L
1425 Facilitating Growth and Managing Risks in your
Manufacturing Supply Chain
Darren Plested
Vice President Engineering, Manufacturing & Energy
DHL
1450 Industry Debate: Debate which other countries are
ready to meet your needs — and how to get a holistic
comparison of end-to-end costs
Moderator :
Joseph Francis
Executive Director
Supply Chain Council
Panelists :
Mark Shandley
Vice President Supply Chain Management
Flextronics
1525 Tea Break
1555 Supply Chain collaboration, how to build a roadmap for
internal, vertical, horizontal collaboration or all....
Lee Hochberg
Domain Expert, Business Process and Supply Chain
SolvelT Software
1620 A Case Study Sharing Intel’s Experience in Distributing
Bonded Goods across China

- Over the course of the past two years, Intel’s primary customers in
China have spread their locations from the coastal areas around Shanghai
and Shenzhen to many more dispersed inland points.

- This case study talks about Intel’s approach in how to supporting this
diversification in an effective and efficient manner.

Mel Davies
Global Logistics Director
Intel Corporation
1645 Roundtable Discussion: Discuss how a company
can operationalize innovation to prioritize
end-to-end transformation
1745 End of Day One



Main Conference Day 2 Friday March 23, 2012

Aligning People, Processes and IT Tools in

Session 3 .
~ Volatile Marketplaces

This new world of volatile and increasingly unpredictable demand
and supply requires a brand new perspective and reinvigorated
strategy to align people, business processes and

technology strategy.

During this session time, start rethinking your supply chain;moving
from inside—out to outside—in to meet the changing demands of your
customers & your business; Integration of people, processes & IT to
ensure availability for customers in the

extended supply chain.

Session Chairman
Joseph Francis, Executive Director
Supply Chain Council

0900 To be announced

Joseph Francis
Executive Director
Supply Chain Council

0935 Delivering assured capacity aligned planning & ordering
processes --How to approach the mismatch between
demand and supply in a global and volatile automotive
market place?

Erik Uyttendaele
Vice President Material Planning & Logistics
Volvo Car

1000 Winning Through Better Supply Chain Design

-What is the limit to how well your existing supply chain can perform?
How much can IT planning systems and multi-million dollar ERP
applications really optimize your operations? The answer may surprise
you, and not in a good way. The reality is, a supply chain’s true
potential is set by its design.

- This presentation will discuss how the leading global companies are
using “Supply Chain Design” as a means to compete and win by
engineering their supply chain across a range of metrics including
cost, service, structure,sustainability, and risk.

Toby Brzoznowski
Vice President of Sales
LLamasoft

1035 Tea Break

1105 Demand driven sourcing in a 2 speed world reducing
risk and volatility

Co-presenters:

Bo-Inge Stensson

Senior Vice President Group Purchasing
AB SKF

Ramki Ramakrishnan

Director, Purchasing and Demand Chain
AB SKF

1145 Roundtable Discussions: Strategies Sharing for finding,
developing and retaining key supply chain executives

Moving towards Global Value Chain Network

Session 4 .
Integration

Today’s global marketplace is going to become, if anything, even
more competitive over the next few years. As enterprises seek to
optimize their supply chains and respond to constant demand
variance, adopting new rules to restore stability to supply chain
operations is critical.

This session analyses the challenges and their solutions of supply
chain management for new millennium.

Session Chairman
Thomas Callarman, Executive Director
China Europe International Business School

1340 Building a world-wide Supply Chain based on high
performances and long-term vision

- AEROLIA identity

- Procurement Dynamic & Sourcing vision

- Integrated Industrial Park & WorkPackages Center Concepts
- Asian Expansion and Development

Thomas Dhalluin
Procurement & Supply Chain Director - Asia Pacific
AEROLIA

1430 Experience Sharing: Proven approaches for making
sustainability efforts and lean initiatives work together
to create supply chain value

Moderator :
Thomas Callarman
China Europe International Business School

Panelists :

Joerg Biesemann

Director Logistic Automotive Asia/Pacific
Continental

Kirk Williams

GM, Dell Services China; Solution Leader, Dell
Manufacturing Practice

Kenith Poon

Director, Purchasing & SCM Building Efficiency
Johnson Controls

Patrick Lynch

Director of Materials

Obalon Therapeutics

1510 Closing Remarks
1530 Business Card Exchange

Site Tour March 24, 2012

8:15 Gather at the gate of Jumeirah Himalayas Hotel Shanghai
8:30™~9:30
9:30™~9:55

Head for Shanghai Lingang Industrial Park
Get the overview of the industrial park by watching movie
& Q&A

9:55~10:20 Head for Sany Group and look around Equipment

Manufacturing Area on the way

10:20~11:00 Visit Sany Group
11:00~11:30 Head for Lingang New City and tour Logistics Park on the way
11:30~12:30 Return to the hotel

from local and international pools of talent

1225  Luncheon ||
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Thanks to our sponsors Bt 189448 RS

Gold Sponsor &% ENR

DHL — The Logistics company for the world

DHL is the global market leader in the logistics industry and “The Logistics company for the world”. DHL commits its
expertise in international express, air and ocean freight, road and rail transportation, contract logistics and
international mail services to its customers. A global network composed of more than 220 countries and territories
and about 300,000 employees worldwide offers customers superior service quality and local knowledge to satisfy
their supply chain requirements. DHL accepts its social responsibility by supporting climate protection, disaster
management and education.
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Silver Sponsor $REEEBNES

SolvelT Software Pty Ltd is an Australian company specialising in supply & demand optimisation, and integrated
enterprise planning. Founded upon the leading research of several world-renowned computer scientists and research
organisations, we offer enterprise software for: Advanced planning & scheduling, Supply chain network optimisation,
Demand planning & forecasting, Predictive modelling. Our award-winning applications are based on proprietary
platforms for advanced optimisation, prediction, and what-if analysis, and can optimise production and supply chain
activities on both a local (plant) and global (network) level. Customers include Rio Tinto, BHP Billiton, Viterra, Visy,
Fortescue Metals Group, Incitec Pivot, Foster's Group, Xstrata, PFD Food Services, Liquor Marketing Group, Hills
Industries, Pernod Ricard Pacific, ETSA Utilities, BMA Coal, Amcor, Newfarm, Dentsu Corporation, and the Australian
Defense Science and Technology Organisation (DSTO).

Solve I T AT A RA FlE—F M KFIT A, L 15 AE N FIRE KA 77 BRI B AR AR 7 R o JUA T R B
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MAME BT, FRA =R EE RGN, WA ()7 BBk (N g0l BATHEAiRio Tinto (J13)
, BHP Billiton (@AFIA$R) , Viterra, Visy, Fortescue Metals Group (fR:FHf 4@ 4E MR , Incitec Pivot,
Foster’ s Group, Xstrata, PFD FoodServices (PFD & ifilk%%, Liquor Marketing Group (FE4YSEM]) , Hills
Industries, Pernod Ricard Pacific, ETSA Utilities (ETSAAJHEEML) , BMA Coal (BMA KE%) , Amcor,

Newfarm, Dentsu Corporation (HLHZA#]) , and the Australian Defense Science and Technology Organisation

(DSTO, PRI [| B 2 5 HAR AL

Improving supply chain network operations is accomplished through efficient modeling and analysis of elements and
policies governing flows of materials in entire supply chains. LLamasoft provides software and expertise to design and
improve end-to-end global networks for manufacturing operations, capacity and throughput initiatives. LLamasoft’s
Supply Chain Guru® is the leading supply chain strategic planning application available in the world today. It enables
companies to model, optimize and simulate supply chain operations, leading to major improvements in
transportation, inventory, sourcing, and production. LLamasoft, based in Ann Arbor, Michigan USA, counts many
Global companies, government/military agencies, and global public health organizations as customers.
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Souvenir Sponsor LA SBHE

Schneider
LPElectric

From steel in the 19th century, to electrical distribution and automation in the 20th and energy management in the
21st, Schneider Electric has always been driven by an international, innovative and responsible mindset to shape the
transformation of the industry it was evolving in. Between energy generation and its usage, Schneider Electric
provides technology and integrated solutions to optimise energy usage in markets like energy & infrastructure,
industry, data centres, buildings and residential. With a unique portfolio in electrical distribution, industrial
automation, critical power & cooling, building management and security, Schneider Electric is the only global
specialist in energy management and a world leader in energy efficiency.
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Exhibition Sponsor B #ER

DIMFERCO

L

For more than 27 years, Dell has played a critical role in transforming computing, enabling more affordable and more
pervasive access to technology worldwide. Today, the computer industry is at a critical inflection point that will redefine the
types of products and services customers demand from their technology providers, including greater mobility, virtualization,
cloud computing and ubiquitous data capacity and access. Dell is addressing this industry change, listening to customers and
using that insight to create innovative technology solutions that help them succeed. At Dell, technology has always been
about enabling human potential. The company is relentlessly focused on delivering technology that works harder for its
customers and is more accessible to people and organizations around the world.
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Pantos logistics is a 3PL provider with a wholly owned global network. Current customers span various industries, such as:
Low- to High-end Electronics; Specialty- and Petro-Chemical; Machinery; Construction; Food and Beverage and more.
Products include: International sea-freight and air-freight forwarding; Inventory and Purchase Order Management Software;
Warehousing and Distribution Solutions; Niche services like Trans-Siberian Rail and bi-weekly charter flights ex Asia to Europe
and USA. We also specialize in Value-Added Logistics such as Software Flashing and Reverse Logistics. Pantos Logistics — your
Precision Planning Partner.
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As one of the Asian region’s leading provider of integrated logistics services, Toll Global Logistics (“Toll”) is a division under
the Toll Group, and is the partner of choice for several world’s best known brands. Established in Australia since 1888 and
listed on the ASX (Australian Stock Exchange) in 1993, the Group now generates annual revenue of over A$8.2 billion and
employs around 40,000 staff in 55 countries today. Toll’s capabilities include the provision of fully integrated end-to-end
logistics solutions, incorporating the critical components of operational expertise, scale, diversity of services, asset ownership
and technology solutions. Toll leverages its global presence and industry expertise to support many leading domestic heroes
and multinationals, providing bespoke logistics solutions across a range of key market sectors including automotive,
consumer, hi-tech, industrial and chemical, retail and fashion, government, defence and humanitarian logistics sectors, as
well as project logistics and specialised logistics services.
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As an Asia-based total logistics service provider with over 40 years of experience, Dimerco Express Group has broadened its
expertise from Greater China, East and South-East Asia into the United States, Europe and Oceania; now our self-owned
offices have expanded to more than 150 in 17 countries. Our e-commerce platform, the Dimerco Value Plus System, not only
consolidate internal data and information, but also provide external data integration and real-time information visibility for
effective supply chain management.
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Emptoris, an IBM Company, is a world leader in delivering strategic supply and contract management solutions that enable
companies to maximize financial performance and optimize commercial risk. The company’s award-winning sourcing,
contract management, spend analysis, supplier lifecycle management, service procurement and telecom expense
management solutions are leveraged by more than 350 Fortune 1000 and Global 2000 companies: American Express,
Boeing, Cigna, ConocoPhillips, GlaxoSmithKline, Kraft, Motorola, United Healthcare, Syngenta, Vodafone, CNOOC and YUM!
China.
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