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By Turloch Mooney

John Gattorna is one of few modern 
business thinkers that can genuinely 
be called a supply chain thought 

leader. His dynamic alignment model for 
supply chains - first published in his 2005 
book Living Supply Chains (FT Prentice 
Hall) and shortlisted that year for the 
Financial Times Business Book of the Year - 
is groundbreaking in its originality and in its 
capacity to transform the competitiveness 
of modern organisations.  

His latest offering, Dynamic Supply 
Chains – Delivering Value Through People, 
deepens the core idea of the original work 
that people are at the heart of enterprise 
supply chains and should be the starting 

point for building and operating all modern 
supply chains. 

“The one thing I didn’t emphasise 
enough in the first book is that people 
change their minds,” says Gattorna. Hence 
the new title, with the word Dynamic 
to emphasise that supply chains are 
never static and that people are prone to 
changing their minds. 

Gattorna admits he would have liked 
to alter the title even further, but went 
against this instinct to avoid adding to 
the jargon that supply chain management 
is all too famous for. But he still thinks  
‘supply chain’ is: “a horribly restrictive 
expression”. 

“My choice would be ‘Value Networks,’ 
which beautifully encompasses everything 
we want included - supply-side supply 
chains, demand-side supply chains, and 
the fact that enterprises have many supply 
chains flowing through them.” 

Connecting the supply side 
The new book certainly extends the value 
creation and transformational capacity of 
the original dynamic alignment model. 
For instance, it applies the central idea of 
customer segmentation based on dominant 
patterns of behaviour to the supply side. 
The idea is for organisations to understand 
the competencies of their supply base to 
an extent to which it can be used like a 
portfolio. 

There is also more on organisational 
design, something Gattorna believes 
to be flawed in the majority of modern 
organisations. The book includes living 
examples of organisational design that 
enable effective supply chains. Zara, Icon 

Dynamic Supply Chains – Delivering 
Value Through People
(FT Prentice Hall 2010)
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Dynamic mission

and Li & Fung are all shown to be on the 
right track, and Adidas is noted one to 
watch. At the UEFA European Football 
Championship in 2004, Adidas put in 
place a more responsive organisational 
structure that allowed delivery of 35,000 
Greece replica shirts within 20 days of 
Greece’s unexpected win of the Cup final. 

Changing times 
Things have changed since Living Supply 
Chains was first published in 2005. At 
that time, supply chain was more about 
IT systems for logistics than much else, 
a misconception that has been a great 
source of frustration for Gattorna. When 
his publisher sent Living Supply Chains 
to its US subsidiary it was reviewed by 
a professor at Wharton who refused to 
greenlight the book for publication in 
the US. “They couldn’t figure out if it 
was a book about marketing, logistics or 
leadership,” says Gattorna. 

The point, of course, is that it is 
about all of those things. This is better 
understood these days and there is a 
credit from celebrated Wharton professor 
of marketing Yoram (Jerry) Wind on the 
sleeve of the new edition (Wind knows a 
thing or two about supply chains too - he 
co-authored Competing in a Flat World with 
Victor and William Fung). 

Meanwhile, recognition of the 
importance of supply chain management 
is growing the world over and Gattorna’s 
thinking is being applied in various forms 
at a host of organisations - from global 
businesses to universities to hospitals. But 
for him, nonetheless, the dynamic mission 
continues.     
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HOW TO GROW YOUR BUSINESS WITH 
DYNAMIC SUPPLY CHAINS
Supply chains are at the heart of competitive advantage 
in business today. If you manage your supply chains 
successfully, you will be able to deliver your products 
and services to your customers in a smart, cost-
effective way. And the key to successful supply chain 
management is recognizing that supply chains are so 
much more than warehouses, transport and technology. 
In fact it’s people who really drive the dynamic supply 
chains that are at the heart of your business.To make 
the most of them and deliver what your customers 
want, when they want it, you need John Gattorna’s new 
dynamic alignment model. 

This new edition of Dynamic Supply Chains, formerly 
called Living Supply Chains:

• Goes beyond logistics, operations and procurement to 
include the real drivers of dynamic supply chains - the 
people who run them

• Is updated to include the impact of the recession

• Has five new chapters, including chapters on creating 
appropriately aligned strategies; new and efficient 
organization designs; and the ‘forgotten half of the 
equation’ - supply-side supply chains

• Shows how you and the whole leadership team can 
drive the activity necessary to create a truly customer-
focused business

• Includes diagnostic tools to help you assess how 
aligned your business and supply chains are with your 
markets and customers

DYNAMIC SUPPLY CHAINS ARE AT THE HEART OF 
YOUR BUSINESS. YOU NEED TO GET THEM RIGHT.
Are your supply chains equipped to compete for a faster, more flexible future? 
Supply chains are not just part of your business: in many ways they are your 
business. They are made up of living, active, people, and to really get supply chains 
right you need to capture the dynamism that people can bring to the flow of goods 
and services, both inside and outside your business. In Dynamic Supply Chains, 
renowned international expert John Gattorna gives you a practical and effective 
new model for supply chains that will help you get closer to your customers and 
suppliers, and set your business on a new path to growth.

‘This book will help companies move quickly from crisis mode to growth mode.’
 Roger Crook, CEO, DHL Express Americas, USA

‘A must-read, not only for supply chain managers but for every senior executive  
 from the C-suite down. This book is terrific.’Yoram (Jerry) Wind, The  Lauder  
 Professor of Marketing, The Wharton School, University of Pennsylvania, USA

‘My best ever read on the topic.’
 Shekar Natarajan, Director of Supply Chain, Pepsi Bottling Group, USA

‘John Gattorna is one of the global thought leaders in supply chain management.’
 Paul W. I. Bradley, Chairman and CEO, Caprica International, Singapore

John Gattorna has been 
working in and around 
corporate logistics 
networks and supply 
chains for over two 
decades. In the late 80s, 
disenchanted with the 
lack of predictive power 
in the logistics theories 
and practices of the day, 
he set out to find a new 
business model that 
would better inform the 
design and operation of 

enterprise supply chains. And he succeeded. It has taken a 
lot of field work to uncover the secret sauce he was looking 
for, but the results of this journey are fully documented in 
this, his latest book.

Those familiar with John’s work freely acknowledge that he is 
one of the most influential contemporary ‘thought leaders’ 
working in the supply chain domain. Indeed, many of the best 
global companies have already begun to adopt his ‘dynamic 
alignment’ model, with significant positive results: a doubling 
of margins; big increases in sales revenue through increased 
customer satisfaction; and lower cost-to-serve across the 
board as a result of identifying and eliminating unnecessary 
over-servicing. 

John’s books have been translated into Chinese, Russian, 
Spanish, Portuguese, and Italian. Apart from being a prolific 
writer on the subject, John teaches at several universities 
around the world, speaks regularly at international 
conferences, and advises boards and the C-suite of several 
multi-national companies on how to apply alignment 
principles to their businesses.

John lives in Sydney, Australia, is married, and has two sons 
and four grandchildren.

Previous books by the author

Living Supply Chains, First edition, 2006, Financial Times 
Prentice Hall.
Dynamic Supply Chain Alignment, 2009, Gower.
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