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"Designing contemporary supply chains for faster clock-speeds to
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“Firms should be able to precisely measure the degree of
misalignment across the entire enterprise, and take purposeful steps
to close gaps and more finely align the enterprise with its customers

and suppliers”
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ISCM Leadership Retreat Series

"Designing contemporary supply chains for faster clock-speeds to cope with

the increasingly volatile operating environment"'

Developed and delivered by:

Dr. John Gattorna, Global Supply Chain ‘thought leader’, Author & Executive Chairman, Gattorna
Alignment.

And

Dr. Rakesh Singh, Chairman ISCM, Author, Researcher, Consultant, and Academic.

The ISCM Leadership Retreat is an exclusive gathering of top supply chain professionals, designed to
push the boundaries beyond a traditional masterclass. Featuring small-group sessions, you will explore
the emerging supply chain ecosystem and take away ideas you can implement to create a dynamically
aligned enterprise supply chain.

Key Learning Objectives

Geo-Political Realignment, Ecosystem Transformation, Changing Business Dynamics and its
Impact on Supply Chains — This session will explore the changing business and political landscape
and the pressures on supply chains — across India, China and ASEAN. This will lead to a better
understanding of the future of supply chains and how companies should architect their supply
chains.

Moving to Customer Centric Supply Chains — If customer is king, companies need to sense
customer needs and align their supply chain to this emerging paradigm. This session will
explore how firms can co-create value to their customers through their supply chains using
‘design thinking’ principles

Dynamic Alignment - All companies have supply chains embedded in their structure, connecting
multiple functions. This makes supply chains in aggregate “the business.” This session captures
the dynamic alighnment paradigm — where the firm fully engages with the customer and suppliers
to understand their expectations and use them to design the enterprise supply chain.

Mastering Technology Trajectory — Technology is a major disruptive force in supply chain.
Adapted well, it has the power to transform the supply chain. This session delves into the
technology disruptions — from loT to Blockchain, from Augmented Reality to Scenario Building,
from SMAC to Cyber Security and how companies can ride the technology wave, achieving E2E
digitalization.

Infrastructure: Logistics infrastructure, clusters and your supply chains — the emerging
realities: Are we prepared?

Sanjay Athavale : 91372 46407 | sanjay.athavale@iscmindia.net
Jesal Tanna : 8369646846 | jesal.tanna@iscmindia.net 2
Subankar Chakraborty : 9820519922 | subankar@iscmindia.net



Iestitute of Supply Chalin Management

“ISCM SCM:

aetal

Why Supply Chains Fail - Supply chain disruption is something that many businesses face
routinely. There can be many reasons - but only one outcome - lost sales and profits. This session
deals with the causes and consequences of supply chain failure, from ensuring the leadership is
in touch with the market to assessing the appropriate styles in the leadership group. From

selecting staff profiles most appropriate for key roles to sharing experiences in transforming
global supply chains.

The retreat ends with review, feedback, and closure Commitment to action

Who Should Attend

The Master Class is aimed at senior supply chain professionals who have the responsibility to design
the supply chains for their organizations.

FORMAT:
Senior level, small-group, deep-content and interactive.

Master Class Fee: INR. 60,000/- Plus 18% GST
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Asian Supply Chain Thought Leadership Summit 2018

“Strategic Imperatives Re-Shaping Our Supply Chains”

The world trade is going through a structural shift, partly in response to the rise of neo-nationalism,
and partly due to changing geo-political equations. On the connectivity front, a slew of mega
infrastructure projects like China’s Belt and Road initiative, the Australia, U.S., India and Japan joint
initiative to establish an alternate joint regional infrastructure scheme, the Indo ASEAN connectivity
projects are set to radically alter the supply chain abilities across India, China, ASEAN, China and
Europe. On another level disruptive business models and technologies are pushing the boundaries of
supply chain capabilities. As a nation we need to understand these dimensions and its impact on our
businesses.

Supply chain strategists have the onerous task of translating this vision into value. This is not an option
to us. The cost of not doing so can be disastrous - from losing market share to becoming history. Over
the course of the day, an eminent panel of speakers from India and overseas will discuss and deliberate
on the way forward for India.

Who should attend?

India's most important gathering of supply chain leaders, including: CXO’s and senior supply chain
professionals from sourcing, Distribution, Transportation, Planning, Demand Management, Supplier
Relations, Quality and Regulations. You can meet 35+ speakers from Industry and Around 200 Industry
decision makers.

Conference Themes

e Regional connectivity — Belt & Road; India ASEAN Connectivity; Australia, India, US & Japan
connectivity - and its impact on supply chains in India

e Production Clusters, Logistics Clusters, and expanding logistics infrastructure in India and its
impact on supply chain strategies.

e Technology convergence, disruptive innovations, and hype cycles — exploring reasons for
failure, and explore how to successfully assimilate technology.

e Balancing operational challenges and customer dynamics — orchestrating the optimal
inventory, network, logistics and distribution processes

e Customer-centric, agile, and cost-optimized - how to structure a market-leading logistics
network that ensures customer stickiness.

e Why Supply Chains Fail — exploring the causes and consequences of supply chain failures, and
building early warning signals in our value chains.

e Supply chain transformation — Innovation, Application and Value Creation — assessing our
organizational readiness and nurturing talent

e Release of ISCM Research Report

e Awards Nite

Conference Fee: Rs. 20,000/-
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SCMPro, is launching the fourth SCMPro Logistics and Supply Chain Awards. The series of awards seeks
to honour companies and individuals who are shaping the future of Logistics and supply chains in India.

The SCMPro awards are decided by a jury of eminent international academicians and experts, and

The Award You Cannot Miss

reflects an un-biased opinion on the capabilities of the nominees.

SCMPro will present these awards during the 4™ Asian Supply Chain Thought Leadership Summit on
15" December 2018 at Mumbai. Over two hundred CEOs and CXOs will be attending the awards

function to cheer you on.

Award categories:

Excellence in Supply Chain Management
1.

©WENOU AW

Supply Chain Company of the Year

Best use of Supply Chain Analytics

Best Distribution Practices - Inbound in Supply Chain in a Company
Best Distribution Practices - Outbound in Supply Chain in a Company
Innovative Inventory Planning in a Company

Productivity Improvement through Supply Chain

Best Supply Chain Company to work with.

Supply Chain Excellence in Cross Functional Collaboration

Best Supply Chain Visibility

10. Best Customer Care and Support

Corporate Outperformance
1.

ouswLN

Best Supply Chain Risk Management Process
Highest Standards in Supply Chain Safety

Best Supply Chain Talent Development firm
Sustainability in SCM

Excellence in End to End Supply Chain Planning
Outstanding Supply Chain Strategy

Technology & Innovation
1.

oukwnN

Best IT solution provider in Supply Chain and Logistics
Outstanding Digital Transformation in Supply Chain
Outstanding Supply Chain Innovation

Supply Chain Innovation in Logistics

Digital Transformation & Supply Chain Excellence
Innovations in Technology — Best use of loT
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Individual Outperformance

1. Emerging Supply Chain Leader of the Year
Best Women Leader in Supply Chain
CSCO of the Year
Supply Chain Analytics Professional
Lifetime Contribution to SCM Profession
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Academics & Training
1. Best SCM Curriculum
Best Supply Chain Faculty
Best Research paper by faculty
Best Summer Project by Students
Best SCM and Logistics Skills Institution
Best Leadership Skills Development Institution

ok wnN

Logistics Service Provider il

Business Verticals Awards

1. Best LSP for Pharmaceuticals
Best LSP for Automobile TSCM
Best LSP for Cold Chain Logistics
Best LSP for E-Commerce 2
Best LSP for Retail

>
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Corporate Awards
1. Best CSR among LSPs
2. Best LSP to work with
3. BestInnovations in LSP
4. Best Supply Chain Performance Improvement by LSP

Institutional Awards

Best Express Logistics Service Provider

Best Freight Forwarder

Best Re-Location Service Provider

Best Contract Logistics Service Provider

Best Multi-Modal Service Provider

Best Project Logistics Service Provider

Best Reverse Logistics Service Provider

Best Humanitarian Logistics Service Provider
Promise of the Future
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Enabler Awards
1. Best Material Handling Service Provider
Best Consulting Services in Supply Chain
Best material Handling Equipment Manufacturer
Best Emerging Material Handling Company of the Year
Best Innovation in Material Handling Solutions
Best Automated Warehouse Storage Equipment Manufacturer
Consulting Services in Warehouse Building and Design
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Technology

1. Best Use of technology among LSP
Innovative SCM IT Solution Provider
Best Warehouse automation Solution
Innovative Technology Provider in Supply Chain
Innovative Use of Robotics in Supply Chain
Digital Transformation in 3PL Operations

ok wnN

Individual Outperformance
1. Woman Visionary in Logistics
2. Young Supply Chain Professional — LSP
3. Logistics Professional of the Year
4. Lifetime Contribution

Nomination Fee: INR 30,000/- for each nomination. Plus GST @18%
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Past Attendees
ACC Ltd. Relaxo Footwear Ltd. FIAT India Automobiles Pvt. Ltd
Asian Paints SC Johnson Product Ltd Danher Group

Hypercity Retail

Vritti Solutions Limited

Tata Motors Ltd.

Godrej Consumer Ltd

Glenmark Pharmaceuticals Limited

BASF

Hindustan Unilever Ltd

Janssen Pharmaceutical

TML Distribution Company Ltd

IBM India Pvt.

Paras Group of Companies

P&G

Mahindra & Mahindra

Jubilant Life Sciences

Godrej Effasec

Mondelez India Foods Ltd

Antariksh Logistics Leasing Services

AurionPro Solutions Ltd.

Nivea India (Beiersdorf )

Guru Nanak Institute of Management Studies

Diebold Systems Ltd

Nestle India Ltd.

K. J. Somaiya Institute of Management Studies and Research

Alkem Laboratories Limited

S. C. Johnson & Son Sutherland Global Services Zydus Cadila
Pidilite Ltd. Xavier Institute of Management & Research SAS Ltd
Danone Mahindra Vehicle Manufacturers Ltd L&T

DA Dachser India pvt Ltd John Deere

Johnson & Johnson

Videojet Technologies Pvt. Ltd

Infosys BPO Ltd.

Alembic Tikona Digital Networks Pvt. Ltd Jubilant FoodWorks Ltd
Raymond Ltd. Bertling Logistics India P Ltd Jeena & CO.

Merck Ltd. Pantaloons Fashion & Retail Itd. Yum Restaurants India Pvt Ltd.
NITIE, Mumbai Birla Institute of Management, Mesra Ecom Express Private Limited

Agility Logistics

Great Lakes Institute of Management

Montane shipping Pvt. Ltd

Proconnect

Sohan Lal Commodity Management Pvt Ltd

TVS Logistics Services Limited

NBHC Ltd.

Dependo Logistics Solutions Pvt Ltd

GATI Kintetsu Express Pvt Ltd

Aaj Enterprises Pvt. Ltd

Globe Forwarding Agencies Pvt. Ltd.

Avvashya Cci Logistics Pvt Ltd

Koye Pharmaceuticals Ltd.

Raghava Warehousing & Logistic Services Pvt Ltd

Inter India Roadways Pvt. Ltd

J K Lakshmi Cement Ltd.

DGS Translogistics India Pvt Ltd

DMICDC Logistics Data Services

Ansaldo STS

Kale Logistics Solutions Pvt. Ltd.

Swamysons Agencies Pvt Ltd

Burger King India Pvt.Ltd

Godrej Consoveyo Logistics Automation Ltd.

Micromax Informatics Ltd.

Tata Steel Ltd.

Hindustan Coca Cola Beverages Pvt Ltd

Ramco Systems Limited

Enrich Energy Pvt. Ltd

BLG Logistics

Lava International Ltd

Jumbo Electronics, Dubai

Spear Logistics

Coign Consulting

Delex BLG Parekh Logistics Pvt. Ltd. AllCargo Ltd

WOW Express BVC Logistics Pvt. Ltd. Shipeasy Pvt. Ltd.

Vamaship TT Aviation Pvt. Ltd. Diebold Nixdorf India

RBL Bank Ltd. IG International NCDEX

CGN Global Syncore Consulting Radhakrishna Foodland Pvt Ltd
Grey Orange HI Tech Robotics Pvt Ltd Pizza Hut

Wipro Gazelle Information Technologies KPIT
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